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Consultation Document - Proposed OUSA Executive role changes

The OUSA Executive have called a Student General Meeting at 12 pm on Wednesday the 9th of September in the Main common room to discuss proposed constitutional changes relating to Executive role changes.

The Executive approved the following changes to be put to the student body for decision.
 
	Current Structure (12 roles)
	Proposed Structure (13 roles)

	President
	President

	Administrative Vice-President
	Administrative Vice-President

	Finance & Strategy Officer
	Engagement Vice-President

	Academic Representative
	Academic Officer

	Welfare and Equity Representative
	Finance Officer

	Postgrad Representative
	Educational Representative

	Clubs and socs Representative
	Welfare and Equity Representative

	International Representative
	Clubs and Societies Representative

	Political Representative
	International Representative

	Residential Representative
	Residential Representative

	TRM Tumuaki (Ex-officio)
	Disabilities Representative

	UOPISA President (Ex-officio)
	TRM Tumuaki (Ex-officio)

	 
	UOPISA President (Ex-officio)



Why these proposed changes?

Engagement Vice-President: 
The EVP would absorb the Political Reps role of championing political advocacy, submissions, and engagement with local and central government. All OUSA is political in nature, from the services we provide to the advocacy we are elected to do. Creating an EVP reflects this kaupapa.
The proposed Engagement Vice-President would:
· Lead student engagement initiatives, campaigns, events, and advocacy.
· Increase awareness of OUSA services, opportunities, and activities.
· Coordinate political advocacy as part of a broader engagement strategy.
This change recognises that successful advocacy depends on active student participation. By creating a Vice-President portfolio focused on engagement, student involvement becomes a core strategic priority of the Executive and association.

Academic Officer and Educational Representative
The current Academic Representative role encompasses a wide range of responsibilities, from policy advocacy to day-to-day academic representation. In addition, many of the academic responsibilities currently undertaken by the Postgraduate Representative align closely with this work. Redesigning the Academic Representative and Postgraduate Representative roles with two focused positions allows all areas of academic advocacy to receive the attention they deserve. We have also partnered with student support and the student voice to bring more student perspective onto university committees, broaden the knowledge that OUSA can utilise in advocacy and work closely with our Academic Officer and Educational Rep. 

Academic Officer
The Academic Officer would focus on:
· University-wide academic policy and strategy.
· Senate and senior leadership engagement.
· Long-term advocacy on issues such as assessment, attendance, lecture recording, AI policy, and paid placements.
· Developing OUSA's academic positions and priorities.

Educational Representative
The Educational Representative would focus on:
· Faculty, divisional, and programme-level representation.
· Course consultations and student feedback processes, particularly with student voice. 
· Distance learning and postgraduate academic issues.
· Ensuring student voices are represented in operational decision-making.

The Educational Representative would also assume the academic representation responsibilities currently held by the Postgraduate Representative, ensuring postgraduate students continue to have dedicated representation within OUSA's academic advocacy structures.

These changes would make both roles more manageable and accessible, allowing representatives to focus on specific responsibilities and provide stronger advocacy for students.

Disabilities Representative
The proposed Disabilities Representative would provide dedicated representation for disabled students and take responsibility for disability-related advocacy currently held within the Welfare & Equity portfolio.

As of 2023, approximately one in ten students identified as having a disability. Creating a dedicated representative recognises the importance of ensuring this community has a clear and consistent voice within OUSA.

The Disabilities Representative would:
· Advocate for accessibility and inclusion.
· Represent disabled students in relevant discussions and decision-making processes.
· Build community and provide focused support for disability-related issues.
· Ensure disability advocacy receives dedicated attention rather than competing with numerous other responsibilities within the Welfare & Equity portfolio.
This change aims to strengthen representation for a large and important student community that has historically been underserved.

Removal of:

The proposed Academic Officer and Educational Representative roles replace the current Academic Representative and Postgraduate Representative positions, creating a more focused approach to academic representation. They include the original responsibilities, as well as create a clearer separation of duties, which will allow a more streamlined and focussed strategy when tackling academic policy, advocacy and student representation. 

The Political Representative role would be absorbed by the Engagement Vice-President. Political advocacy would remain an important function of OUSA, while being integrated into a broader student engagement, campaigns, and advocacy portfolio. The reality is that OUSA is inherently political as a student's association, and thus the responsibility of that lies not just with one 10-hour role, but with the whole executive and the whole association as an entity. Understanding this responsibility means that a change from who is political to how we are political (in the change Political to Engagement Vice-President) reflects this Kaupapa. 


Changes to:

Finance & Strategy Officer

The campaign oversight responsibilities currently held within the Finance & Strategy Officer portfolio would transfer to the Engagement Vice-President.

OUSA's size and complexity require strong financial oversight and governance. The proposed Finance Officer would focus exclusively on financial management, accountability, and stewardship of student funds.

Separating finance responsibilities from broader strategic and campaign oversight would allow greater attention to OUSA's financial sustainability while ensuring engagement and advocacy activities receive dedicated leadership through the Engagement Vice-President portfolio.

Welfare and Equity Representative

Disability advocacy responsibilities would transfer from the Welfare & Equity Representative portfolio to the new Disabilities Representative role.

This change would allow the Welfare & Equity Representative to focus more effectively on broader welfare and equity issues while ensuring disabled students have dedicated and specialised representation within OUSA.

If you have any questions about the proposed changes, we encourage you to contact the executive via our @ousaexec Instagram, email adminvp@ousa.org.nz or come along and ask the Executive at the Student General Meeting on Wednesday, September 9th.
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